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M5. WOCOD: W have a coupl e of
housekeeping itens. First off, |I'mKinberly Wod.
I"'mwith the Cunberl and County Departnent of
Pl anni ng and Devel oprment, and | want to thank you
all for taking tine out of your business day to cone
and be with us.

W have a transcriber here to take sone
not es about the norning and sone of your coments so
that we can really take a hard | ook at the issues
that you will be raising today. So when you get up
to the mcrophone, if you would pl ease speak clearly
and slowy, your nane, your full nane, your conpany,
and the town that you're from that would be a big
hel p; and panelists, if you could also do the sane
if you have a need to respond to anything that
you're hearing fromthe fl oor.

I think with that said, | would like to
ask the Freehol der Director Lou Magazzu to cone up
to the podiumand join us and wel conme us here today.

MR MAGAZZU. Thank you, Kim Good
nmorni ng everyone. First of all, let nme wel cone
everyone to the Summit and ask you to join ne,

pl ease, in the flag salute.
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(Flag salute.)

MR MAGAZZU. First let ne thank
everyone for com ng. W have around 200 fol ks,
about 200 who have registered, and we certainly
appreci ate your participation. Let nme also do a
little bit of housekeeping nyself before we begin
this, and I'mgoing to change the rules a little bit
for our panel, if you would, because | think that
we're going to have a little bit of tinme. |1'mgoing
to ask you to introduce yourselves and give a one or
two-minute -- not a full presentation -- | know Kim
told you there would not be a presentation, but just
a two-m nute overvi ew of who you are and who you
represent.

This Summit cane out as an idea when
spoke before the Vinel and Chanber a coupl e of nonths
ago, and it was to find a way to assi st businesses,
because one of the things that we've heard
throughout the time | have been an elected officia
and others is you do a lot to bring new businesses
in, what are you doing for existing businesses; and
I thought that that had particul ar resonance because
of the recession you clearly see happeni ng
t hroughout the rest of the country and what can we

in a nmeani ngful way do to assist businesses that are



in Cunberland County.

assi sted us

I want to thank the sponsors who have

in this; The Daily Journal, the

Bri dget on News, 2(QBC, WSNJ, W/LT, the Bridgeton Area
Chanber of Commerce, the Greater MIIlville Chanber
of Commerce, the Geater Vineland Chanber of
Conmerce, and the CEO Group. Can we have a round of
appl ause to thank our sponsors.

I want to al so acknow edge the chairnman

of the Cunberland County Econom ¢ Devel opnent Board,
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and that board has been very supportive for this

proj ect as well

as others that we have done

t hroughout the county, and that's Assenbl ynan Matt

Mlam Matt, | saw you earlier. Kimis going to

give ne a list of all

in the room

because | cannot see through the glare.

So we can get that.

packets. You have packets that | want to identify

the elected officials who are

Let me also tell you we have got

what we have here. First of all, thisis a

prescription card.

did we give you a prescription card.

Now, you nmay be wonderi ng why

One of the

things we tried to do is to be relevant. County

governnents try to be rel evant.

t he Nati ona

Associ ati on of Counti es,

In association with

we have
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entered into an agreenent with this prescription
card programthat costs nothing to the county or the
taxpayer. Literally every resident in this county
can use this card, and in conjunction with any
exi sting programthey have, see which one is better
and nore efficient and nore affordable for
prescriptions. | would urge you to contact Kim
Wod, and we will give you as many of these as you
need for your enployees, and you can give themto
your enployees. In the first three nmonths of this
program a thousand peopl e have used it county-w de,
and it saved $26, 000, about 22 percent of
prescription costs. They don't have to pay
anything. W don't have to pay anything. You don't
have to pay anything. Very rare that happens in
governnent, and it's because of the buying power of
the National Association of Counties. 600 counties
are involved. Again, your enployees are always
| ooking for benefits. This is one that we can give
to each of themwi thout any cost to you

Secondly, | would Iike to tell you about
a diagramthat we have inside your packet, and it's
a diagramof all of the agencies that are here, and
this is a tw-tier type of formfor the Summt.

First will be an opportunity for you to speak to
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these folks here in a general way about the inpact
that state or |ocal government has both positive or
negative upon you, but then we thought this would be
an opportunity for one-on-one kind of neetings with
any state agencies or departments. Wat we woul d
ask you to do, if you haven't already done so, is
to -- you can actually leave for a nonent if you
want to and sign up across the way, because we're
trying to do it in an organized fashion so that
people will have the opportunity to consult. M
thought is here at this part of the conference you
have the opportunity to tal k about general issues
and concerns and then across the street -- across
the way rather have the ability to speak to private
type of issues.

W al so have a Business Retention Sunmit

Eval uati on Formthat when this is over we woul d ask

you to fill out. Your input is extraordinarily
inmportant to us, and we would ask you to fill that
out. In the event we nake this an annual event or

for future events, your input woul d be hel pful

Now, | would ask you to hold your
appl ause, and I'mgoing to just ask for these folks
to stand, and if we've m ssed anybody, it's Kinis

faul t.
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Freehol der and forner Director Doug
Rai near, Mayor Ceorge Garrison, Mayor Perry Barse,
DRBA Commi ssi oner, County Treasurer Gary Sinmernan
and Bridgeton Councilman Al bert Kelly. If we could
give recognition to these elected officials.

Now, what | would like to do is
acknow edge and al so recogni ze our panelists, and
want to indicate that the seating arrangements --
and | also want to thank Kim Wod and De' Ann Janes
in her office, who have done a great job for ne.
Kim thank you

Ki m remenbers when | was the director
years ago, and the worst phrase in the world was
have an idea, and | had that phrase at the Vineland
Chanmber event to try to do this, and in a matter of
probably six weeks, she has put this event together

But | also want to reference that Kim
put the seating arrangenent together. So | want to
i ndi cate the seating arrangenent was put together
before we read any articles or editorials about
peopl e possibly going to greener pastures. So their
seating has nothing to do with where we expect them
to be in the next week or two. Wth that, fromny
far left is the college president, Dr. Ken Ender

Thank you for being here.
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And al so Jeanni ne MacDonal d fromthe
Cunber | and Enmpower nent Zone. Jeannine, thank you.

Steve Wnbs fromthe Cunberland County
I mprovenent Authority. Steve, thank you very nuch
for being here.

Dante Rieti, the executive director of
the Cunberland County One-Stop. He is here today.
Thank you.

Dar |l ene Barber, the superintendent of
Cunber |l and County Technical School. Thank you,
Dar | ene.

Lauren Moore fromthe New Jersey
Commer ce and Economic Growmh Departnent. Thank you.

Now, this gentleman, | pronised if any
bullets were going to come, | would take the bullet
because he is a long-termfriend and he is a
terrific person fromDEP. Dan Ryan fromthe
Department of Environnental Protection. So, Dan,
I"I'l take the bullet if it cones.

Rich Byer, fromthe New Jersey
Departnment of Labor. Thank you, Rich. W
appreci ate you being here.

(Sherry Thonpson appeared on behal f of

Ri ch Byer.)

MR MAGAZZU. Okay. Well, then you know
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what? We're going to find the Departnent of Labor.

M ke Russo fromthe New Jersey
Departmment of Transportation.

Laura Wallick for the New Jersey
Econom ¢ Devel opnment Aut hority.

Al bert Kelly for Tri-County Community
Action Agency.

Deni se Jackson fromthe
MI11lvillelVinel and UEZ.

Ken Drews fromthe U S Rural
Devel oprent .

Carol Waties fromthe New Jersey Snall
Busi ness Devel opnent Centers.

Harry Stone fromthe Cooperative
Busi ness Assi stance Corporati on.

Al'so | understand the clerk of -- the
Cunberl and County clerk is also here. M. doria
Noto. Pl ease stand and be recognized. doria, the
rule is it's always best to be first or last for
recognition, so it works out.

Let me -- I'mgoing to ask starting from
Harry and worki ng our way down if every nenber of
the panel would give about a two-minute sumrmary of
who they are and what they do. Then we're going to

invite folks starting with Paige Desiere fromthe
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Vi nel and Chanber to come up to nmake any conments or
remarks, and then | really would like you to -- and
as | have travel ed throughout the county, we have
heard and | have heard and Doug Rai near has heard
and ot hers peopl e tal king about issues; this delay
cost me noney or this problemhas cost nme a deal or
if | had a little nore enthusiasm here, sonething
m ght happen.

| think one of the things we're doing --
we have a court reporter here, and, therefore, it's
i mportant that you identify yourself and who you are
before you speak. Wiat we want to do is |let these
fol ks know who are deci si on-nakers and, frankly,
i npact deci si on-makers in an anecdotal way ways that
thi ngs have gone good or bad and ways that we can
i nprove that interaction, and as | said, afterwards
you're wel cone to have one-on-one neetings with
these folks as well as about ten others representing
state and | ocal and county agencies in the -- across
the way, the Luciano Community Center

But with that said, |'mgoing to start
on this side with Harry Stone and ask everyone if
they would spend a nminute or two to tal k about who
they are and who they represent, and then we wll

begin with audi ence participation.
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Pl ease, paneli sts.

(Panelists now do their introductions.)

MR. MAGAZZU:. Later on because | just
want to know edge them and |I'm going to ask two of
themjust to say a mnute or two hello, but let nme
first acknowl edge that he arrived, Joe Pepitone.
Joe, thank you for being here. | appreciate it.

We have two state |legislatures that are
here, and | asked any of the elected officials who
are here not to nmake speeches, but | do want to
recogni ze the two state legislators, particularly
because one is our chair of the Economnic Devel opnent
Board and the other is our state senator, and,
frankly, both of you should know that every state
agency that we reached out to or department cane
here today, which |I thought was extraordinary. |f |
coul d ask Assenbl yman M| am and Senator Van Drew to
come up just to say a few words, and then we will
get to the neeting.

SENATOR VAN DREW It's al ways tough
with elected officials to only have a couple
m nutes, but that's all you're really going to get.
I just want to primarily really congratulate this
freehol der board, Freeholder Director Magazzu and

the entire freehol der board, for doing this. This
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i s sonmething that should be happening, quite
frankly, in each and every county throughout the
state of New Jersey. It is sonething that should be
happening in all of our major nunicipalities, and
you have done a good job, and it's sonething that
really is a role nodel in what should be done, as
have sai d, throughout the state.

Let me just get to the point. The State
of New Jersey needs to be nore business friendly.
It's sonmething that M| am and sonet hing that Al bano
and nyself actually issued a press rel ease yesterday
where we said -- and we have asked the governor --
and | don't know if he is going to do it or not, but
I''m hopeful that he will at l|east consider it, and
it's been in a bipartisan way -- Assenbl ynan Ml one
actually fromthe northern part of the state al so
asked the sane -- that we have a noratorium a
nmorat ori um on new regul ati ons, a noratoriumthat
essentially says you know what, let's catch our
breath in this State of New Jersey, really analyze
what we're doing, and nake sure that we have a
busi ness environnent that is business friendly, that
we stinul ate business, that we create jobs, and that
we create economc energy. Qite frankly, that's

what we need to do.
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W want to know how to get out of the
tax situation that we have in New Jersey, the
budgetary issues that we have. |If we increase --
the way to increase revenues is to increase econonic
activity, and we said that we're going to be in our
| egislative district -- there are two issues that
we've said. One, that we are pledged to work with

this freehol der board in Cunberland County and do

whatever it is we need to do to make sure -- and I'm
proud that all our state agencies are here -- that
our state agencies are at their beck and call in

doi ng what they need, because you do have a
proactive board of freehol ders.

And, secondly, what we've said at our
| evel, at the senate level, and at the assenbly
| evel, is before we start pushing any new pi eces of
| egi sl ati on that have maj or appropriations with them
or before we vote for any regulations, we're going
to be very careful, and, quite frankly, we're not
going to. W have got to stop and catch our breath
in New Jersey. |It's been too nuch for too long. W
need to review our mandates, we need to review our
tax structure, and we need to incentivize business.
That's my message for today.

Thank you, guys, for having ne.
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ASSEMBLYMAN M LAM  Good mor ni ng
everyone. It is an honor for ne to be here, not
only as the chairman of the Econom c Devel opnent
Board but also as an assenblyman for District 1 to
represent 240,000 people to bring what | have to
bring there, which is business. That's all | know
I was asked to do this a year ago by then
Assenbl yman, Senator Van Drew, and | said what
actually could | offer. He said you know what ?

Your ear is on the street. You've got the business
point, which is a very good thing, and I will tel
you after 74 days so far up here, all the runors you
heard about the State of New Jersey are absolutely
true. They are nessed up, but there are solutions
as well; and you know what? |If we can be a part of
the solutions and bring our views from South Jersey
and the views of you folks as well in South Jersey,
that's our job, and we plan to do that. W plan to
keep working hard, and that's the only thing Senator
Van Drew asked me. He said can you work hard.

sai d absolutely. | have been working for ny dad for
|ike 31 years, so absolutely | do work hard, and we
have, and we are proving it.

It's a very exciting tinme for Cunberl and

County, because even though the state is in, you
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know, the turmoil, the fiscal problens it is, you
know what? There is so many -- now that | see al
these other counties in the state, Cunberland County
has not stopped to wait to see what the state is
going to do. Cunberland County just keeps noving,
whi ch nmakes nme very, very glad to be part of this
Econom ¢ Devel opnent Board. You know why? Because
I can represent business, and you know what ?
Busi nesses are up to here with regulations, and | am
very glad that our state departnment heads are here
to hear what is going on down here in the south
Sonetinmes it does get forgotten, but with our voices
as strong as it is and with Director Magazzu in his
role at NJAC, which is very, very inportant as well
because it gets our voice | ouder and | ouder

Again, it is a pleasure to be here, and
Senator Van Drew, Assenblyman Al bano, and nyself are
here as your representatives. Thank you

MR, MAGAZZU:. Thank you. W're going to
lead off with -- the representatives of all the
chanbers have agreed to be the | eadoff, and | want
to just thank all the chanbers for their support of
this. Paige, if you would cone up and encourage
your menbers to ask any questions and, frankly,

share any comments that you have fromthe tine that
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you' ve served, and you've done a great job for us.

MS. DESIERE: Good norni ng.
Congratul ations for being here. Wen | | ook out
into the audience, what | see is a group of the
| eaders. | know | have worked with nany of you on
various projects and issues over the years, and
really nean that. You all are like the voice of
business. You're here today for a reason. To that
end -- and kudos to the county and the Board of
Chosen Freehol ders for the structure that they chose
for this event -- you have a trenendous opportunity
this norning to tal k about your issues, talk about
your problens, talk to these agencies. They are not
here to talk to you. They are not here to give
speeches to you. They are here to hear your
concerns and to hear what you face every day. So
pl ease take advantage of that opportunity. W are
getting ready to start, and they are waiting. They
have introduced themselves. You know who is
present. Take advantage of the opportunity to tel
them what you think on a daily basis.

Don't forget also after this open
session, there are tables on the other side. You
sign up. You can nmeet one-on-one. If you have

specific questions, if you have issues that you
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would like to get into nore detail with and get
answers fromthem then have the one-on-one
conversation. There is that opportunity as well.
That will take place after this open nmic session

Congratul ati ons, once again, to all the
peopl e who are tending and to the county, and
think we're going to get started.

MR. MAGAZZU. W sure are. Thank you
very much, Paige

We are so fortunate in terns of the
chambers involved in all the comunities, and thank
you for that. Nowreally is your opportunity. W
had about twenty-five minutes with these folks, who
had about two minutes each to speak, we had about
three or four mnutes for our elected officials, but
this is really about you. | am hopeful that we wll
have a lineup of people who will in a respectful way
but in a serious way tal k about some of the problens
that they have had.

A note was given to KimWod by soneone
who said that you provide a fine array of solutions
and search for problens, but really are the problens
based on Cunberland County businesses. This
certainly is the forumto tal k about the kind of

probl ems that you face either on your own or you
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coul d use sonme assistance or where there is an
i npedi ment because of what you see fromany of these
entities.

So | woul d encourage people to cone up
Pl ease identify yourself. Ildentify your business
and who you are and where you cone from and what
i ssue you would like to present. Don't be bashful
We got all these people down here. Come on down
here. Thank you, and | didn't bring my glasses. So
you have to identify yourself.

MS. LODS: Marianne Lods. Good norning.
Mari anne Lods with the MIIville Devel opnent
Corporation, and we are the managenent entity for
the d asstown Arts District.

Steve Wnbs brought up the tourism
which was on ny mind, and it is one of our biggest
i ndustries in Cunberland County and growing. |It's
my suggestion, idea. | would like to plant a seed,
whether it's with the CClIA and the county all
together. Wth the advent of New Jersey Mdtorsports
Park opening in July, | see a great need for a
shuttle systemfor the visitors and tourists that
will be attending snmall racing events and | arge
racing events at the Mdtorsports Park, and | think

it's a great burden for any individual town, whether
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it's Bridgeton and the zoo, townships, w th Dutch
Neck Village, MIlville with the Arts District and
VWheaton Arts and the river system Vineland for its
future ideas with the Restaurant Row devel oprent.
think it would be a service to the county to have a
regul ar shuttle system seven days a week fromthat
Mot orsports Park going to each of the tourist
destinations within our county; and, again, | think
if that cost factor were spread anpbng the entire
county, it would be nmuch nore affordable than any
city just taking it on, and it would al so be
exclusive if a city did that kind of venture rather
than the county.

MR MAGAZZU. Any comments?

M5. LODS: Well, | planted the seed.

MR MAGAZZU:. Well, you did, and |'m

going to nake this a little bit interactive, and

think that's a very good conment. |'mgoing to

ask -- and | don't -- because | think it's a very
good comrent. | think particularly on weekends it
may nake sonme sense when we have -- in terns of the

Mot orsports, there will be several thousand people
com ng every weekend as part of these clubs, and
then four or five or six times a year there will be

20 or 30 or 40,000 people com ng for various races,
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and | think the interaction makes a | ot of sense.
We have expanded al ready the Cunberl and
Transportation System That was previously just for
seniors, and now we have done a work force
investrment. |In fact, Dante, if you could respond
and tal k about the limted nodel we have al ready
used -- and Marianne, thank you very nuch for the
suggestion -- the limted nodels that we have used.
Per haps that could be built upon.

MR RIETI: WlIlIl, not in direct response
to your question, Marianne, because this is not a
systemthat we have run for what | think you're
| ooki ng at, but we operate transportation services
for work force purposes, and currently we have three
routes to operate. One connects the Cty of
Bridgeton to the Seabrook area, another connects the
downt own Vineland area to the Vineland Industria
Park, and the third is a direct route -- that's the
nost recent one we just started a little over a year
ago -- it's a direct run fromBridgeton to Vinel and
that runs straight out Landis Avenue called Landis
Avenue Express.

Al of those are set up from schedul es
that are related to work force issues, to nove

people fromthe various cities to where the jobs are
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at, fromthe downtown Vineland area to the

I ndustrial Park, individuals who live in Bridgeton
who are working at C ement Pappas, Seabrook Brothers
in the Upper Deerfield area, and vice versa, people
living in Upper Deerfield connect to the Bridgeton
area. Al the schedul es of those groups are all
timed out to match the New Jersey Transit's nain
line that runs or loops with the county, and we do
have currently a grant in that we're waiting for
funding on to do the sane thing for the Gty of
MIllville, which will run to downtown MIlville, the
MIlville Industrial Park, and also a second |line
that would run fromdowntown MIlville out to the
airport area in conjunction with the New Jersey

Mot or sports ParKk.

That does not exist yet. The grant is
in. W're doing our followup on that. W believe
we will be funded. How soon we will be funded we
don't know. It's a function of the federal
governnent, the state government to nmove on that;
but it will partially deal with some of the issues
that Marianne brought up, but it's not intended to
be for tourismpurposes. So it has sone of those
uses, but it certainly could be expanded and | ooked

at in that manner.
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MR MAGAZZU: One of the -- and | would
ask every panelist to identify yourself, because we
are going to being naking a record that will be al so
put on our website.

There is another point that | think that
needs to be made on this, and that is if | were
aski ng everybody to raise their hands to see how
many people think that's a good idea, probably
everybody would raise their hand. |If | then said
how many peopl e woul d be prepared to have their
taxes go up for that program | suspect a |ot of
hands woul d go down, because we do have so nuch
burden with tax. So the key is to try to find sone
of these federal and state grants that we can
| everage, and then it's not quite as painful
Sonetinmes they will do a 10 percent nmatch or a
20 percent match. Sonmetines will we partner with
the I nprovenent Authority, sonetines with a
devel oper.

You shoul d al so know that we have begun
di scussions to try to broaden for the enpl oynent
purposes this transportati on system because we
found it to be very effective in Vineland and in the
Bri dgeton, Upper Deerfield run, as Dante said, the

MIlville run, and, frankly, to increase it even
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more. Dante, how nuch do those riders pay?

MR RIETI: There is no cost to the
riders.

MR. MAGAZZU:. No cost at all. Ckay.

Yes, sir. Please identify yourself.

MR. Cl ANCARELLI: Good norning. M nane
is Donmenic G ancarelli. M business is Precision
El ectronic G ass located in Vineland, and | live in
MIlville, the best of both worlds.

One thing that has cone to our area of
concern recently -- and | think it's sonething that
the governnental agencies could help not only us but
many ot her small businesses with -- is internationa
mar keting. There are great opportunities partly
because of the currency situation with the eruo and
things that are going on in China, which is such a
hungry market, that there are a | ot of
opportunities, but it's very difficult for small

busi nesses to handle that individually, and |I'm not

just talking fluff. | nean we have sold things to
China, which |I've taken, you know, great thrill with
because that's quite a twist. | nmean we are al ways

buyi ng from China, but now we are selling to China.
In the course of nmaking a rather |arge

sale to China, what we ran into was a | ot of
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difficulty in the regulatory area because what we
were selling in this particular case went into
nucl ear power plants. Well, all of a sudden, now
we're dealing with the NRC, we're dealing with the
Chi nese enbassy. | nean it was really a difficult
thing to get through, but we nade the sale, and it
wor ked out very well, and we expect and hope to do
nor e.

Today |'m about to sign a contract to
pronote us in China by translating our website into
Chi nese and getting onto the Chinese version of
CGoogl e and doi ng those kinds of things; but trade
m ssions to this area helping us to develop a
presence in the international markets | think would
be a great benefit to a |lot of conpanies. There are
tremendous opportunities out there. Especially
China. | nean, you know, why is gas so high? The
Chinese are buying a lot of oil. They are on a
terror in terns of developnent. So there are a |ot
of things that we can get done in ternms of narketing
there, but it's very hard for a snmall conpany to do
it individually.

MR. MAGAZZU:. Thank you, Dom

Anyone? Yes, please, and identify

yoursel f again for the court reporter
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MR MOORE: Certainly. Lauren More
with the New Jersey Commrerce Commi ssion, and
believe it was Donenic. Your timng is perfect. On
the 31st we have a Chinese del egation coming into
New Jersey. |If you see ne after -- and | apol ogi ze
for not mentioning this when we had introductions,
but if you see ne during our free session, | wll be
glad to give you the information and connect you

The Chinese delegation is comng in. W
are neeting with them About twenty representatives
will be in the delegation up in Newark at the Newark
Hilton up by the International Airport, and what
we're doing is we're having one-on-ones with the
del egation, and one of the areas that the Chinese
del egation is interested in is electronics. So I'l
be glad to supply you with that information and have
you work with our International Trade Unit so you
can neet one-on-one with the dignitaries from China
to be able to see if you can do sone business with
t hem

And our International Trade Unit will
al so hel p you with any regul atory issues that you
have trying to set up deals with the del egation, and
we do that on a regular basis for different

conpanies. So it's inportant that periodically to
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call our office.

We al so reach out to conpanies to alert
themto del egations that are coming in. Maybe one
of the things that we can do better is be able to
get the word out about these del egations.

MR. MAGAZZU:. | wanted to ask you, M.
Moore, do you do any kind of blast E-mails, for
exanple, to counties or econom c devel opnent
directors or anything |ike that, because that would
be a way to really get to know what's goi ng on

MR MOORE: Yeah, and we do do that, and
| apologize if that didn't trickle its way here.

MR. MAGAZZU:. We are delighted for your
i nformation.

Dom any foll ow up?

MR Cl ANCARELLI: Yeah. Just one quick
comment. | have worked with Jean Chang in the
del egation. She is wonderful, a big help. The
other thing, though, | want to stress is really
somet hing on the local |evel

MR MAGAZZU. | amgoing to follow up on
that. How nmany folks in this roomwould like to see
us devel op some type of international nmarketing
program on some |level? To how many busi nesses woul d

it be hel pful? About a dozen or so.
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One of the things | would like you to
do, please, on the sheet where you're ranking the
event, the Evaluation Form please indicate that an
i nternational marketing program woul d be beneficia
to you, your company, and it's sonething that you
want to assist us in developing. |'mnot |ooking
for nmoney, but |'mlooking for ideas.

Dom thank you very much, and hopeful |y
it will turn out to be additional assistance.

Yes, please. I'msorry. Al the way at
the far end, and | apologize. The lights are
blinding ne. So you have to identify yourself.

MR HASENAUER: M nanme is Rick
Hasenauer. |I'mwith Gerresheinmer dass, fornerly
Kinble d ass, and just a couple of things. One,
we' ve had great service from Cunberl and County
Col l ege. Vickie Sinmek has done a terrific job for
us with respect to grant work and sone of the
training. So | just want to echo that, and |'mvery
appreciative of it.

But nmy question concerns energy. As a
gl ass conpany, it's a very big expense, and when you
| ook at the amount of gas that a conpany |ike us
purchases and you | ook at South Jersey and the fact

that there are so many gl ass conpanies, it really --
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and not to restrict it sinply to the glass industry,
but we're high users. There is a great use of gas,
and it would be quite helpful if there was a
busi ness or industrial consortiumthat was able to
get guidance fromor orchestrati on and coordi nation
froma county or state agency. As individua
conpani es, very often there is even narketpl ace
competition, but on the supplier side, we could use
a great deal of assistance in sonething that's
escal ati ng beyond the neans of many conpani es,
per haps snmal |l er ones than ours; but at the sane
time, as a group, we would certainly benefit from
sone assistance and coordi nation of an effort that
m ght help that New Jersey Friendly Initiative, New
Jersey Business Friendly Initiative really be
realized in a local level. So it's maybe again
anot her seed, but it's a matter of sone assistance
on the energy side, which is really spiralling and
creating quite a problem

One other thing is we conpete within our
conpany for getting jobs in New Jersey. W' ve got
sone very good opportunities. W have been
expandi ng, as sone people locally know, and we have
purchased sone | ocal conpanies, but we have been

expanding, and we will be doing so or continuing to



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

31

do so; and there is a choice we got, whether we

pl ace those jobs in New Jersey or in other states

| i ke Tennessee or New York or our parent conpany
operation in Ceorgia. W have got another operation
in North Carolina. W have got choices, and it
really neans a | ot when we can represent the
opportunities here in New Jersey, and we need

assi stance to do that.

MR. MAGAZZU:. Thank you. W would like
to respond. | think | saw M. Moore first, and then
identify yourself.

MR MOORE: Certainly. Lauren More
with the New Jersey Commerce Conmission. | believe
you said you were with Kinble d ass?

MR, HASENAUER:  Yes.

MR MOORE: | believe the conmission has
worked with Kinble through our Sales Tax Exenption
For Energy Programthrough the Urban Enterprise
Zone, if I"'mcorrect, for your commodity purchases
as well as transm ssion purchases. Conpanies that
are located in the UEZ right now, conpanies that
have reached 250 enpl oyees, are eligible for sales
tax exenption on your energy purchases, which takes
7 percent off your energy bill.

MR MAGAZZU: I think Denise wants to
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follow up on UEZ. Just identify yourself for the
reporter.

M5. JACKSON: My name is Deni se Jackson,
Vineland/ MIlville UEZ. You do take advantage of
the Energy Sal es Tax Program

MR HASENAUER: We do. Both of our
conpani es locally, which is Gerresheiner d ass,
fornmerly Kinble d ass, and Kinble Chase, which is a
joint venture with Therno Fisher, J. Scientific,
whi ch i s what many | ocal people would know as Kontes
G ass locally, but they are bigger than just that
| ocation on national.

M5. JACKSON: Right, but you are
certified as a --

MR. HASENAUER: Yes. Both conpanies are
taki ng advantage of that aspect.

MB. JACKSON: Right, and it's the sane
fornms, that any business manufacturer that enploys
250 enmpl oyees is eligible for an energy sales tax --

MR. MAGAZZU:. |1'mgoing to either ask
Rick or really the two panelists. Wat type of
offset is that as a percentage? Does anybody know?

MR MOORE: 7 percent is the sales tax
on purchases.

MR, MAGAZZU:. Sales tax, but what Rick
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is saying | think is that as increases have gone up
so substantially, although the 7 percent is
appreciated, it's not --

MR. MOORE: You got to do better.

MR MAGAZZU:. You got to do better than
t hat .

MR, HASENAUER: | think that you got to
do much better than that. The tax relief is
wonderful. It's outrageous with the adm nistration
that we now have to go through to have that.

MR MAGAZZU: Let's talk --

MR HASENAUER But that aside, it's a
great benefit. You have to work for that
adm nistratively within your conpany to take
advantage of it. That aside, though, we're talking
about the gas prices, we're tal king about things
spiralling upward, and as a group, we night be
served very well if soneone can take a | ook at,
again, |eadership in a business consortium or
i ndustrial consortium because busi nesses use that
kind of utility.

MR MAGAZZU. Thank you.

MR HASENAUER: Can we tal k about the
adm nistrative end of it?

MR MAGAZZU: Yeah.
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MR HASENAUER: Because | would like to
do that.

MR. MAGAZZU. Let ne just ask how many
folks participate in the UEZ program how nmany
busi nesses? kay. Thank you. Put your hands down.

How many have found the admi nistrative
regs over the last year and a half to be onerous,
more difficult?

This is a problem | nean this is a
huge problem Okay, and this is an issue that |'m
going to raise certainly because | have heard about
it, and we need to raise it through our |egislators.

Because there was sone abuses in other
UEZs, typically -- in typical fashion, they decided
to throw the baby out with the bath water and
made -- penalized everybody else. | think we need
to revisit the whole regul atory process, because
have heard over and over again how difficult, and

we're going to wind pushing people out of this

progr am
Yes. Wio is next? | saw -- yes.
MR CATALANA: Hi. Carmine Catal ana
from Cunberl and Dairy. First of all, | appreciate

this forum As a suggestion, though, those of us

that run businesses, seven-thirty m ght have been a
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nice start tinme, since we're at ten o' clock, and we
got to get back to running our business today.

We are very fortunate. W are going to
be celebrating our 75th year in business. M
grandfather started the business in Bridgeton.

W' ve had the good fortune to expand it severa
times, and one of the facilities that we sold off
four years ago has continued to expand in Bridgeton
So we feel very fortunate

But on the capital side of things,
econom ¢ devel opnent, any additional help that we
can get there as far as froma financing perspective
is certainly appreciated; but the issue that I
face -- and | was going to bring up the issue on the
energy side -- so | would just underscore that --
because of the cost when we conpete in other states
with the energy cost. Anything that we can do
t here.

But the biggest one that affects us is
the human capital side. | have read coments that
the unenpl oynent rate in the county, Cunberland
County, is well in excess of 6 percent. W, like
many of the other businesses that are sitting here,
are selective in the people that we bring in. |

don't know specifically who those 6 percent are that
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are unenployed. | would tell you the bul k of our
enpl oyees, because we do crimnal background checks,
because we do drug testing -- we work with One- Stop
Center to help us with this. The Iion share of the
people that we get are I would say unenpl oyabl e, and
the enployers that are in this roomand sone in the
area -- you know, we're -- in sone cases we're

t aki ng enpl oyees from each other, and that's really
count erproducti ve when we're tal king about trying to
do sonething here as a county, and we've had to go
further outside the county in order to get

enpl oyees. W have quite a few people actually
driving in from Pennsyl vani a every day.

So | don't know what -- | don't have a
specific question or something that 1'm | ooking to
have an answer with, but | would tell you that on
the drug testing and crimnal background check side
of things, we certainly take out a | arge percentage
of that work force there, and it nakes it very
difficult then when -- and, again, you're really
taki ng enpl oyees from ot her conpani es, and that
makes it difficult to operate in this county.

MR. MAGAZZU:. Let ne just respond -- ask
a question while M. Catalana is still here. 1Is

there a statistic as to how many fol ks are
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institutional -- or chronically unenpl oyed or
unenpl oyabl e? | nean that 6 percent -- what's
really avail able? Does anybody have that kind of
dat a?

MR RIETI: | don't have a specific
statistic on that, Lou, but | can certainly find
that out. A guess would be about one-half that
popul ation is a transient unenpl oyed, just noving
fromone job to the other, lost enploynment due to a
| ayoff at a facility, has skill capability to go
back.

The other half is that chronically
unenpl oyed group. You know t hrough your use of the
One-Stop Center what we try to do. W | ook at
oursel ves as a val ue added situation for
i ndividuals. |f someone cones into our One-Stop
Center, |lacks those skills, we can do everything
possible to increase their acadenic skills to help
theminprove their work ethic, which is probably the
bi ggest barrier that we run into outside of the drug
and al cohol and the crimnal background checks, and
we al so provide the occupational skill assistance
necessary through our connections with the coll eges
and whatnot. So all we can do is try to add that

val ue of service to its individuals.
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There is a population that's very, very
difficult to work with. They are -- we can pl ace
them and we see themagain two or three nonths

later. W place themagain, and we will see them

two or three nonths later. |It's a devel opnent
process. It's sonething that doesn't get cured
overni ght.

I will tell you Cunberland County is not
alone. |If you were in Salem County, if you were in
Bergen County, if you were in nost other states in
this country, you would find the same information
coming fromenployers. There is a part of the work
force that's very difficult to be enployed. W will
continue to work on that. W will continue to put
the resources of One-Stop full services activity.

W will do the best we can.

MR CATALANA: Just a quick coment on
that, and we have worked with the One-Stop Center
trying to do that. M only caveat with that is that
when listening to the nmedia or what have you --
we're tal king about -- again, this is not exclusive
to our conpany and many of the other people that are
in here. W're talking conmpetitive wages, we're
tal king about fine benefits, we're tal ki ng about a

wor ker friendly environment, all of those kind of
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things, and it's still difficult to get people.

So respectfully, again, | don't have a
specific response I'mlooking for. You wanted to
hear what's -- know the things that are affecting
our businesses, and when | hear about we want to
bring in new stuff -- I'ma nmotorsports fan. |'m
glad to see the Mdtorsports Park coning here; but as
new busi nesses cone in, those of us that are in the
room it nmakes it even nore difficult for us,
especially in this county.

MR MAGAZZU: And | think that's a
doubl e-edge sword certainly, and one of the points
to follow up on M. Catal ana, we're not going to
cone up with solutions today. This is the beginning
of a dialogue certainly, but we are -- we wll
within thirty days have a responsive paper on the
things that we hear today and devel op a gane plan.

The only other point that I'Il reference
is Dante and | tal ked about a nonth ago about
another project with Atlantic City about the
possibility of doing a bus service with the casinos,
to use some of our folks for the next wave, and he
made the observation to nme that unlike fifteen or
twenty years or twenty-five years ago when the

casinos cane into the area, Cunberland County is in
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a nuch |l ess distressed state in ternms of
unenpl oynment than it was. W probably were in
15 percent or 18 percent unenpl oynment twenty-five
years ago as opposed to 6 now So that the $8 or
$10 an hour jobs just are not worth it for people to
bus to Atlantic City. The same type of dynanic
here. The nore success you have in bringing fol ks
in, the more difficult it becones, and we understand
t hat .

I think -- | don't know if Ken Ender or
Darl ene Barber want to respond in terns of any kinds
of prograns that the college or the technical schoo
have in this regard

MS. BARBER  Darl ene Barber, Cunberland
County Tech. | think if you listen, business and
i ndustry tal k about those unenpl oyabl e peopl e and
their needs in the industry, and it's difficult for
us as well as you to pull those people out of the
wal | s and make them available to you, but we tried
that this year with an Industrial Mintenance
Program W put that together. Hopefully we will
have sone people that are avail able, and we do have
sonme people that are currently working out of that
program So we will continue to |listen and

hopeful | y devel op that popul ation
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MR MAGAZZU: Thank you. Ken?

DR. ENDER. The other only thing | would
add is | think there is a |large segnent of jobs that
require fairly sophisticated technical skills, and
nost of the enployers are not | ooking out for
col | ege graduates, but they are | ooking for high
school graduates that have strong skill sets and
have the capacity to learn, which is nore inportant
t han anyt hi ng el se when you' re changi ng j obs.

My own feeling is that we |ose a ton of
talent in high school that sinply are just not
aware, and parents aren't aware about the kind of
opportunities that could be available in Cunberland
County if they had the necessary skill sets to go
into those jobs and then to continue on with the
rest of their lives; and | think we have got to do a
much better job county-w de in exposing tal ented
kids in high school to the kind of skills that they
are going to need to acquire to sustain a lifestyle
here in this county.

And, Carmne, | think your kind of job
fits that nore specifically, and npst kids don't
have any idea (inaudible), and by the time they
becone aware, it is too late for themto get started

| earni ng what they should learn. W can't do nuch
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with them except continue to work with a very tough
popul ati on.

(I'naudi bl e.)

MR. MAGAZZU:. Ken, can you add anot her
mnute or two to tal k about the work that you' ve
done working with the high school superintendents on
the core areas. | think that also speaks to M.
Cat al ana' s i ssue.

DR ENDER  All right.

MR MAGAZZU. W also need you to talk
just alittle bit |ouder

DR ENDER | really amnot -- | just
don't have it all here today. | think one of the
nmost promising signs to this county have been the
ki nd of partnerships that are being devel oped and
continue to evol ve between the county coll ege, the
county technical education center, and the
vocational public institutions.

The fact of the matter is across our
county, 40 to 50 percent of our kids that start
ninth grade don't graduate. | nean like it or not,
that's the reality. The fact is that nost of those
ki ds have got a ton of potential, and we've got to
figure out a way early on to expose themto what's

out here and to challenge themto do things



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

43

differently and work with themin ways that we have
not worked with before with our high school partners
to expose themto these types of jobs and also to
ensure that when they graduate, they have got the
kind of skill sets required of themfor the rest of
their lives.

| have -- one of the things that -- one
of the things that | have never been able to find
think in ny entire career -- | don't care how | ong
I've | ooked -- is the kind of openness and
receptivity that | have found fromour county
superintendents to try to devel op these types of
alliances with, and, frankly, | think that's our
future. | absolutely believe that if we don't get
that right here in this county, in the region
across this state, in this country, we have got a
long road to hoe with respect to being able to
conmpete with the Chinas of the world.

The good news for Cunberland County is
we're heading in that direction, and |I think we have
got to continue to hear voices like Carnen to rem nd
us.

MR. MAGAZZU:. Thank you. Yes, sir.

Pl ease identify yourself and who you represent.

MR KUHAR:  Thank you. M nanme is Tom
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Kuhar. 1'mhere to introduce both to the panel and
to our audi ence the devel opnent that | aminvol ved
with that I'mvery excited about. W call it The

d asswor ks, Where Business Cones Together. |'msure
you won't recogni ze that by nanme as we just cane up
with the nane about a week ago. | actually have our
first fax sheet on the property today, but | think
you will -- nost of you will know the property as
the former Wheaton I ndustry Worl dw de headquarters
This facility is a 168,000 square foot facility in
MIlville at the corner of Wheaton Avenue and G
Streets.

Three friends of nine purchased that
property two years ago, and it is their vision and
my charge to try and bring this property back to its
forner hay day. At one tinme not too along ago, this
property had about 400 enpl oyees just at that one
property for Weaton I ndustries. Today we have
approxi mately 100 to 125 people working at the
facility, and we think that we can get it back to at
| east 300 people working there on a daily basis.

What our visionis is to basically
create a uni que environnment for working people to do
their business, and when we say \Were Busi ness Cones

Toget her, what we're tal king about is basically
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shared facilities. W are going to have -- we have
very uni que conference facilities. W have a
200-seat auditoriumon site. W have on-site
sl eeping roons, and the craftsmanship in this
building is sonmething really to see. So | invite
all of you sincerely to take a look at this facility
at your convenience. W would wel cone you to cone
over and see what we're doing; but we're going to
have a day-care service, we're going to have a
heal th and wel |l ness center, we're |ooking to have an
on-site valet cleaning service, and things |ike
that, but it's going to be a challenge. To bring
200 people to MIlville today is not going to be an
easy task. | welcone any assistance that can be
gi ven.

One of the things we're certainly
| ooking forward to is getting the word out about
this facility. [|'ve worked with KimWeod to this
point, and | have an appointnent this comi ng week
wi th Deni se Jackson, which | appreciate. So little
by little, we're going to start to see how we can
work together to do this, but | can assure you we
need all the help we can, and | think you woul d be
very proud of the results that we're going to

achieve at this facility.
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So | thank Lou, and | thank all of you
for taking the tine this norning. | look forward to
speaking with sonme of you on a continual basis.

MR. MAGAZZU:. Thank you very nuch

MR, KELLY: M. Magazzu?

MR. MAGAZZU:. Yes, M. Kelly.

MR, KELLY: One of the things that
Tri-County does | think rather well is childcare,
and | would be very interested in working with
d assworks in hel ping them devel op the chil dcare,
because we know that's the basis of everyone having
a job, is the need for childcare. So we are very
interested in talking to you after this nmeeting so
that you can devel op that and work with you to
devel op that.

MR KUHAR:  Thank you very much.

MR MAGAZZU:. Thank you

MR MYERS: |I'mRichard Myers. |I'mthe
seni or pastor of the New Life Church, and | am here
with two issues. We worked with a consortium of
churches in Vineland, Bridgeton, and MIlville, and
we deal with a lot of the people that you place over
and over again. W have Hel p and Hope Mnistries.
We have a Second Chance Training Programthat trains

these people to go into middl e managenent |evel. W
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have Prescription Drug that hel ps themget their
medi ci nes when they don't have it, fuel oil help for
their hones, feed them A new program comng out is
call ed Everybody Eats in MIIlville.

And one of the biggest problens we have
is getting the people to the facilities.
Transportation is a problemhere for us. W' ve got
the resources, but we can't deliver it to these
famlies, and nost of the families that need this
ki nd of help, they can't hop the public bus because
there is no public bus around them

So, nunber one, anything we can do to
help in that transportation node of getting these
peopl e just once a week -- that's all they need to
get there -- we can give them enough food for the
week, we can get themtheir prescription nedicines,
we can get them whatever it is they need. W worked
with Tri-County. W worked with the different
pastors, Pastor Ennis and Pastor WIkins, and | know
he works with you in sone of the prograns that we
have. So transportation is a serious problem

The second issue, being a church stil
does not alleviate us from paying sal aries and
benefits, and | was wondering if there was a way --

because the second probably biggest expense we have
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as a church and many of the small businesses is
heal thcare for our enpl oyees.

Is there any way that we could possibly
formsonme kind of a coalition, an organization, that
smal | busi nesses can join, thus negotiating with
heal thcare, health insurers, a |ower price and
better benefits for us as a corporate group rather
than for each of us individually having to pay these
benefits out. | know for us, we cover four
enpl oyees, and our cost is over $56,000 a year just
in health insurance. So if there is anything we can
do in that area, in formng sone kind of
congl onerate that small businesses could join and
that could be the negotiating armfor this, it would
be a powerful entity and hel p us perhaps to reduce
sone of those heal thcare costs.

MR MAGAZZU:. Let ne follow up on that,
and then I'Il go back to the panel. There is
sonething called a Health I nsurance Fund that is a
joint fund that's put together. |It's been done
successfully in some of the areas of the country
that |I'mresearching that businesses could
participate in.

How many busi nesses woul d at | east be

interested in |looking at participating in a nore
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gl obal health insurance fund that would be a
county-w de type progran? Well, that's pretty much
ever ybody.

kay. M. Kelly, did you raise your
hand in agreenent or --

MR. KELLY: Yes. Two things. | was
sitting here thinking that we have a Busi ness
Retention, but we also need to have the sane type of
sunmit for social services and nonprofits in
Cunber |l and County and the surroundi ng area because
of the problens that Pastor Myers was tal ki ng about.

Tonmorrow | have a neeting in Trenton
wi th Social Services Agency on exactly what you're
tal king about, trying to put together a coalition of
nonprofits so that we can have a practical census so
that we can neke it affordable for everyone in the
nonprofit sector to have health insurance, because
that's the thing that's driving all of us to the
brink of disaster.

And so | got a nodel that |I'ml ooking at
out of the State of Kentucky who was successful in
devel oping that, and |'m presenting that tonorrow
at the Departnent of Human Services tonorrow
morning. So | will be interested in talking to you

nmor e about that.
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MR MAGAZZU. I n your Evaluation Form
pl ease indicate that you woul d have interest in
participating or |earning nore about -- not even
participating -- |learning nore about a county-w de
health insurance fund. That will help us.

Mayor Barse, the great Cty of
Vi nel and.

MAYOR BARSE: Thank you, Director. Good
nor ni ng ever yone.

Two points that |'mgoing to direct
primarily to M. More but just to the group in
general. |'ve had the good fortune to be part of
the Vineland/MIlville Urban Enterprise Zone Board
of Directors since its inception back in the md
'80s, and we've ridden the peaks and valleys with
that program and it's been just a trenmendous,
trenmendous success story in Cunberland County with
Vineland, MIIlville, and Bridgeton; but speaking for
Vineland and MIlville and wearing two hats, as a
board nmenmber and also as a mayor and also as CPA in
private practice, | can tell you we are hell bent for
failure with this programw th the way things have
become nore and nore onerous and nore difficult to
operate, small and | arge busi nesses ali ke.

I am here to support those who nmade
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those comrents previously. Something has to be
done. | have been to neetings with the League of
Muni ci palities and spoke to the different people
fromaround the state and spoke with ny col | eagues,
who have worked very hard to try to keep this
programalive, and it's dying a slow death right
now, and sonmeone has got to start to answer these
probl ems. Everyone says, well, we're looking at it,
we're trying to be nore responsive, we're trying to
be nore authoritative with this program \Whatever
the case may be, it's still dying a slow death.

MR MOORE: You're specifically talking
about the reinbursement --

MAYCR BARSE: All different areas of the
Urban Enterprise Zone from across the board. ['l]
be happy to spend tine with you, go through the
detail with our director, Denise, and we're hearing
these all the tinme. W did not used to hear these
probl ens because it was having a trenendous positive
effect in our county, particularly in Vineland and
MIllville where I'mactively invol ved.

But | can tell you as a private
practitioner and wearing a governnental hat, you're
dying a slow death. It alnost seens like a

self-fulfilling prophecy, and it's scary because
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right now the State of New Jersey is not doing their
fair share to keep business here and to attract
busi ness here.

The second point | would Iike to nmake is
sonet hing that just took place quite recently in ny
city. We've had the good fortune to be working with
a conpany from another part of the state who had
made a decision to |eave the state. Five to six
hundred jobs. W net with them a week ago Saturday.
Director JimlLelli and | net with themon a
Saturday. They cane into town with a representative
from Cormerce and Economic G owh. Had a great
meeting. We're working very hard to try to keep
them here, but the state's incentives, nunber one,
aren't comng up to par with what other states are
of fering, and we're suffering, and we've seen that
time and tine again.

And the second point | would like to
make is to comrend your departnment because the
gentl eman who came down to bring this conpany here
said he cane on his own tinme on a Saturday because
of situations where he could not cone during the
week, and he had to cone on his own tine on a
Saturday to bring this conpany into Vineland to talk

to us.
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Now, | adnmire that gentleman. He is
doing a great job on his owm tinme to try to keep a
conmpany here in New Jersey. | think it's alittle
di sconcerting that he is on a Saturday norning
coming to bring this conpany -- this gentlenman in
fromthis company who is trying to nmaybe relocate
here. | think there is a nessage there. | think we
have to be nore aggressive with keepi ng busi ness as
well as to attract business.

MR MAGAZZU:. Thank you

MR MOORE: That's a little different
than the version that you have on why he canme down
Sat urday, but we can tal k about that.

MAYOR BARSE: The fact of the matter is
we spent a Saturday, which we're happy to do. |If
it's a Saturday, Sunday, weekends, nights, we don't
care. If we're able to create jobs -- in the |ast
ei ght years just in Vineland, we created 4,500 new
jobs. W're proud of that, but we want to create
more, but we need help fromthe top

Assenbl yman Ml am made it very cl ear
There are problens. Things have to be fixed.

Sooner or later we got to stop talking and we got to
start fixing, and we have been in the trenches

fighting for jobs and trying to retain jobs here.
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W need help. To spend noney will help generate

money as far as |'mconcerned as far as the econonic

grow h is concerned. W need to do sonething, and

we got to stop talKking.

MR MOCRE:

I think we're here to help,

and that's why the gentleman came down, because we

were juggling the schedul es.

MR. MAGAZZU:. Well, we certainly have

time to have a dialogue privately afterwards. |

don't want to -- because we are going to break in a

few mnutes to go to the private neeting.

Deni se, do

you want to follow up?

M5. JACKSON: Yes. \What Mayor Barse

said -- | nmean | have a great board of directors,

both mayors of the citi

es, and as the adm ni strator

of this program they knowit's a struggle all the

time. W have 249 certified businesses in

MIllville. 1It's a struggle to keep themcertified

because of all the new

regul ations, all the

different changes to where -- if you don't have

advanced warning, it's

qui ck, notify your busi

just this is changing today,

nesses. |In Vineland we have

680 businesses. Sane thing. |It's a struggle every

day to keep themcertified to take advantage of the

program because of all

the different changes in
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regul ations to where -- it seens |like the state does
not want this programto last. |t doesn't want this
in effect, and our assenbl ynen, our senators, they
fight for this programall the tine

So we definitely need changes to nake it
easi er for businesses to take advantage of progranms
and to rel ocate here.

MR. MAGAZZU:. | woul d ask any busi ness
that's part of the UEZ programto also put that in
their eval uation sheet.

I"mgoing to ask Denise. Do the
busi nesses have any kind of group where they work
toget her, they have dial ogue together, they | obby
toget her, they advocate together?

M5. JACKSON: Basically through the
Chanber of Commerce. They are a great advocacy for
busi nesses. We work with them personally, and we do
| et them know i ssues or any tax changes, and they do
get that for businesses. W do try and hold
quarterly workshops and seminars free to the
busi nesses just on these issues.

MR MAGAZZU. kay. Thank you. |Is
there anyone el se who wants to speak, because then
we're going to -- okay.

We're going to do a couple nore, and
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then we're going to break in about five or ten
m nutes to go across the way for individua
meetings. | would urge you, particularly since
we' ve not had every partici pant have a question
posed to them to nmeet with them

To answer his question why we started at
eight-thirty instead of seven-thirty, sone of these
fol ks drove about two hours, sone even | onger, sone
alittle less. So we thought eight-thirty was a
good time. Maybe we will nove it up to eight next
time.

MR. BURNLEY: Thank you very much. M
name is Scott Burnley, and actually I'mhere -- it's
nmy honor to represent Dutch Neck Village. W are
one of the proud owners of the Village.

And one of the questions | had was with
respect to the More to Ofer Program M/ question
is is there a grant funding or any application
towards the marketing via web on that aspect in
terns of ways people work together, having web
pages, hits, where we can nmaybe, you know,
cross-nmultiply our businesses with regard to
county-based busi nesses.

MR. WMBS: We have absolutely no

problemwith that. W have a programthat is
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partnered with all three chanbers. That's an
interactive site. Al of the participating chanber
menbers actually have |inks through the Mire to
Ofer website. Each one of those then is
i ndividually connected to a Map Quest type program
and/ or an individual link to your own busi nesses.
There are advertising offers on the More to Ofer
website, and we need to tal k about additiona
partnershi ps and what ever ideas you night think of.

MR, BURNLEY: In the project we're
doing -- you rmay have had heard about it -- we're
doing a 47-unit age-restricted housing devel opnent
around the Village. The Village is going to remain,
and all the festivals and all the activities are
going to be cel ebrated and continue to go, but
that's very inportant as we nove ahead to sort of
have that marketing canpai gn established. Thank you
very nmuch.

MR WYMBS: No probl em

MR. MAGAZZU:. Anyone else? Yes, M.
Br unner.

MR. BRUNNER: Serge Brunner with The
Esporma Conpany in MIIville, New Jersey. W're a
manuf acturer that's been there for -- next year wll

be our 80th year in the town.
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A general comment that | would like to
make is that -- and in general | want to thank Lou
and everyone involved for this Business Retention
meeting, because |ike many busi ness owners, | shake
my head sonetinmes at what's available to try and
bring someone in here and on the other end of the
scale to hel p sonmeone who is just starting out; but
I would like to speak as someone from a successfu
conmpany and sone of the problens we have as a
successful conpany.

One, I'mreally -- there has only been
two things in 80 years that governnent has ever
hel ped The Espoma Conpany in its growth. The Urban
Enterpri se Zone designation, and that help -- it was
only one phase of it that hel ps us because we're not
a retail organization. W're a nmanufacturer, and
that was the relief we got with the sal es tax.

It's so onerous now that we're in the
m dst of evaluating whether to drop it because of
the paperwork and the person we have got to put on
dedi cated to getting the reinbursenment. W need to
figure out whether that's really worth our while or
just forget about it. So we are contenplating
dropping out of it because it's just not the win/win

that it once was.
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The only other tine that we participated
inaprogramand it failed for us was -- the New
Jersey Manufacturing Extension Service canme to us
and said geez, we really think it's a great thing to
keep manufacturers in the country, in New Jersey,
and in our county, and is there anything that we can
do to hel p you.

And they cane up with a deal that would
hel p us beconme | SO 9000 certified, and we said, you
know, it's not critical to us, but we think this
woul d help us in our marketing and in our PR, and we
would Iike to do that; and we went through all the
procedures, we did everything, and then we were
turned down at the l[ast nmonent, and we were turned
down because we're too successful. W were too
profitabl e, and the Departnment of Labor nixed the
deal .

And mmy point in bringing the story up to
the panel is, well, if we don't want to help
successful conpanies, who do you want to help. So
the general comrent that | would like to nmake is
that as a successful conpany -- and the definition
keeps changes on what is a snall business. | can
tell you that $35,000 doesn't help ne, doesn't help

a successful business, and yet | consider nyself a
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smal | busi ness.

kay, and | don't keep up with all the
governnent things. | renenber once when SBA said
that anything under $20 mllion was a snal
busi ness, and | know Wall Street considers anything
less than a billion dollars a small business.

But nmy question is what -- we, like all
growi ng busi nesses, have capital constraints. W
al ready committed to our capital inprovenents for
this comng year. W could do a |ot nore projects
if we could get nmore noney. No one ever cones to us
or makes us aware of what's available for a
successful, profitable conpany that wants to keep
growi ng and wants to keep the jobs here, and | can
tell you with the -- fromthe New Jersey Conmerce
Economic Growth Departnent, there isn't a year that
goes by and really not a nonth that goes by that
sone other state isn't luring us, and | joke within
my conpany and to my enpl oyees that they offer ne
tax abatements, they offer me work force assistance
and training, they offer to find me a place at |ow
cost because of the vacant buildings that exist in
other states, and | said the day they cone to ne and
say they will help ne nove, |'m gone, because this

is a very expensive state to operate in.
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And what we're |ooking for and what |
woul d appreciate is help for successful conpanies,
manuf act uri ng compani es, payi ng hi gh wages to stay
here and help rationalize it. Thank you

MR MAGAZZU:. Thank you. Let me just
have a followup, and first of all, |I have to give
appl ause to all successful businesses. |If you see
the gentl eman from Comrerce or Labor, they can
respond to you. |I'mparticularly interested in the
| SO 9000. It seens to ne to be alittle bit
inconsistent to say that you're too successful, that
they are not going to give you --

MR MOORE: | didn't understand the
comment. | can certainly do sonme research on that,
but I thought he nentioned that he was working with
t he Department of Labor on that, on the ISO --

MR MAGAZZU: Yeah.

MR MOORE: -- training. |Is that
accurate?

MR. BRUNNER:  Yeah. What happened was
New Jersey Manufacturing Extension Service cane in
and said |l ook, there is a cost to inplenmenting | SO
9000, and the deal that we struck was that we would
pay a small percentage of that cost, and there were

grants that the state would give us to help us
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retai n manufacturing conpanies in the state.

When it finally got to the Departnent of
Labor, they nixed it because they said | ook, they
are too profitable. Let them pay the whol e cost
thenselves, and it all fell through

MR. MAGAZZU:. The Labor issue, how | ong
ago was it, Serge?

MR. BRUNNER: A coupl e years.

MR MOORE: Sounds like it was the Wrk
Force Training Grant to help themthrough the | SO
training, and they put an application in to Labor
for that; and we can certainly look into it, and
certainly Sherry can look into it as well to
see what's --

MR. MAGAZZU:. Yeah. Let nme just speak

to the larger point. Wen those kinds of things

happen -- and this is no -- in any way di srespect to
Serge, who does a terrific job. | would ask you,

though, to reach to your -- maybe Serge did, and |'m
not aware of it -- to your city econom c devel opnent

directors or your county econom c devel opnent
directors, get it to your mayor's attention in your
community or, frankly, a freeholder's attention,
because maybe we can foll ow up, because then we can

at least go to the state senator or assenblyman and



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

63

say this doesn't nake any sense. Now, maybe on the
merits we can't change it, but maybe then you have
anot her | ook at the regs that these people are bound
by.

My point is | think that -- particularly
if the econony gets tough -- no one should accept no
as the first answer or even nmaybe necessarily the
second answer, and | would urge you to try to foll ow
up with the nunicipal econom c devel opnent
directors, between the townships, with the CCC, or
with KimWod, who does great work with the county,
because we want to be proactive. Although it's a
cliche, we try to find ways to be of assistance.
There are a nunber of conpanies in this roomwhere
we have been an assistance to, and | take it in sone
instances, it's because the inquiry is not nade.

Let me follow up on the second point,
and that is about finding ways to assi st businesses
that aren't in trouble, businesses that are good
busi nesses, businesses that aren't coming in but al
they want to do is expand their enpl oyees, expand
their inventory.

Does anybody up here, w thout getting
into too nmuch detail, have prograns |ike that that

can be hel pful to people or entities as Serge has
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descri bed, or do they not exist? Yes.

M5. JACKSON: The UEZ | oan program - -

MR. MAGAZZU:. But | think that his point
is in terns of nunbers, what's the biggest nunber
you lend out at this point?

M5. JACKSON: Don Ayres is here. You
can speak to himafterwards. The |oan programis
tail ored dependi ng on what your specific needs are,
but they do help with expansion of business.

MR MAGAZZU:. But what's the | argest
that's given out? |In the range, what's the max?

MS. JACKSON: Don Ayres is in the back
I don't know.

MR MAGAZZU:. Don?

MR. AYRES: Well, it's according to what
the project is. 1'll be glad to speak with you

MR MAGAZZU:. But in ternms of just a
range, what's the biggest given out? How many jobs
does that create?

MR. AYRES: Probably 900, 000 was the
| argest we have done. Vineland certainly has a
bi gger loan program but that created about 200
j obs.

MR, MAGAZZU:. (Kkay.

MR AYRES: But we are -- | wanted to
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mention we are rolling out a brand-new program
strictly for existing businesses called the G ow
MIlville Fund, and that will be a $4 mllion | oan
program and that will be out and announced in about
a nonth, but | mght as well get it out there now.

MR MAGAZZU: |'msure the mayor will
appreciate that. Thank you.

Anyone el se? Yes, please.

M5. WALLICK:  You night have heard
earlier when | addressed about what the EDA does.
The EDA can issue tax exenpt bonds for manufacturing
concerns. That can be issued for up to $10 nmillion
and we work in conjunction with your |ender to do
either a direct purchase of that bond or a private
pl acement or a market issue. So there is a nunber
of ways that the bond transactions can happen

And | ast year the federal governnent
increased the capital expenditure linitation from
$10 million over a six-year period to $20 mllion to
try to make it nore neaningful to the mdsize
manuf acturi ng concerns. So in addition to this
i ssue of tax exenpt bonds, we can al so issue
subordinate financing to kind of fill that gap, if
you will, and | ower the cost of financing; but

specifically those particul ar subordi nate prograns
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at the lowest rate are targeted to the urban
muni ci palities, being Vineland, MIlville, and
Bri dgeton in Cunberland County.

MR, MAGAZZU. kay. Yes.

MS. WATIES: Carol Waties. The Snall
Busi ness Devel opnent Adm ni strati on does have | oans,
and sone of themcan go up $4 million, depending on
your expansion, if you' re going to purchase a
bui I di ng. There are loans for that.

MR, MAGAZZU: So there is some answers.
I"mgoing to wap up with Pearl because we've got to

go to the next part of the session.

M5. G ORDANO. Ckay. | want to thank
you for being here. |I'mPearl Gordano. |I'mwth
Li npert Brothers. It's a small conpany, and I'm

al so active with Rutgers on the Board of Mnagers
with the Departrment of Agriculture.

There is a couple of things that | want
to say. The talent that | see before ne is talent
that small businesses sorely need. The chanber has
been a great vehicle for getting what you have
avail able to us, but we need a path. W need a path
to success. Dr. Ender nentioned partnerships. W
need partnerships. W need to know the services

that are available to us and for us, and we need --
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you know, our state officials work for us, and your
job is to help us becone successful and to neet and
address the needs that we have as individual s.

One of the areas that | amreally
concerned with is the Agriculture Departnent, when
they say that they want to do away with it. W have
farnmers. W're a farmng community. W have so
many farmers that are out in the fields and probably
couldn't be here today, but they need every ounce of
help that they can get to survive and to prosper, to
grow and to retain their farns so that they -- |'ve
heard farmers who have been in the business for four
generations saying | don't know whether ny children
will ever be able to ride a tractor on their own
ground.

What | know as a small business woman is
that we have so nany needs in our own conpany, and
see it in the comunity; but | see the talent before
me, and all | say is please work with the Chanber of
Conmer ce, please work with our |ocal newspapers to
get the stories out as to what you can do and how
peopl e can access you. | would like to see that
path to success. It's all before us. It's al
before us. There is sone small busi nesses that

probably couldn't be here today because they are
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smal | businesses. They may have no one to take
their place, and they have to be there to run their
busi ness, but that doesn't negate the need that they
have for your services

So | thank you. | commend you and thank
you, Lou, and please get the help that you have
avail able to the small businesses.

MR. MAGAZZU:. Thank you, Pearl. | think
we have two other folks, and then we really have to
wrap up because | have got M. LaTorre, and then
we're going to go to the other session, please.

MR LaTORRE: Good norning. M nane is
Victor LaTorre. | own LaTorre Hardware on Del sea
Drive in Vineland. This is our 50th year in
busi ness.

Never before have | seen such a downward
turn in business as in the last six nonths to a year
inthis area. W deal with people of all range of
incone, and we also deal with |arge conpanies, snall
compani es. Everyone is suffering a cutback
Honeowners especially are spending | ess these days.
They have less to spend, and their energy costs are
soaring out of control

We as a small business -- and | only

enploy fifteen people. | know | don't gather a |ot
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of attention froma lot of the agencies, but what I
know i s what | see and what | hear from people.

It's very concerning to listen to these stories of
people trying to find alternative sources to heat
their hone, not being able to afford things, not
bei ng abl e to have expendabl e noney, come to shop at
ot her busi nesses.

I have been told over the years when |
have attended workshops like this and others to
think outside the box, to find nmy niche in business.
I"ve tried to do that over the years, devel op
commercial custoners like Linpert Brothers and
Espoma, Gerresheimer. W sell to conpanies I|ike
that. They need your support. |If they get your
support, that will increase -- hopefully increase
their work force, better paying jobs.

I"'ma firmbeliever that Wal-Mart and
Hone Depot and Lowe's will come to the area if there
is people here that have noney to spend anyway. W
won't need to go out and give themthese huge
incentives to cone to our area. They will cone if
the jobs are here.

I challenge this panel, our |oca
agenci es, our state and | ocal governments for you to

thi nk outside the box, for you to create a niche for
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this area to help us find jobs and make this area
grow and grow as it did in previous years. | think
it's available. Again, | think we just need to take
advantage of it. Thank you.

MR MAGAZZU:. Thank you very nuch.
Before | ask M. Brody, let ne just say that | wll
let M. Brody speak, and then | would urge you
pl ease to participate in the -- across the way on
the one-on-one opportunities. | also would ask you
to do evaluations. There is one other point | would
like to make in the evaluations. There is -- yes.

I guess a questionnaire is also part of that
eval uati on.

You probably read that we are al so
beginning a ten-year plan. W're going to kick it
off in June of this year. W're going to spend an
ei ghteen-nonth study in June of this year to
Decenmber 31 of next year, which we call 2010 - 2020,
The Future is Now. The concept being to really have
a di al ogue -- an eighteen-nonth dial ogue within the
county on what the county ought to |ook |ike during
that ten-year period.

W are going to invite literally every
part of the county including the business conmunity

to be part of that dial ogue. Wat should we plan
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to go to M. LaTorre's point, what kind of niche
shoul d we devel op, but al so what does your
transportation systeml ook |ike, what does your
econom ¢ system | ook |ike, what does your
educational system | ook |ike.

You all plan as business people every
day. Governnent doesn't plan. W're going to
change that, and sone people have been critical of
me and said, well, ten years is too long. | had
sone -- one of ny freeholders sent ne an E-nai
saying ten years is too long. The reality is that
unl ess we begin that dial ogue now, we're not going
to have it, and certainly it will be a tighter plan
inthe first five years than the bal ance of five
but we need to have that dial ogue.

I would ask all of you to share your
talents with that. W' re going to have public
heari ngs throughout the county. W're going to be
| ooking for input, and | can assure you your i nput
will matter and will be part of the plan as we cal
it 2010 - 2020, The Future is Now. We | think will
be the only county in the state that will have that
type of plan, and | think it will hold us in good
st ead.

And on that, I'Ill recognize M. Brody.
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MR. BRODY: Thank you. Sid Brody,
Archetto Construction, Seaboard Realty. What |
would like to address -- | think that energy is the
bi ggest detriment to our continuing in the state
wi t h everyt hing.

We have a great college here, and
woul d like to suggest to the college -- and
address this to Dr. Ender -- we create a curricul um
of energy engi neering, which should teach
conservation, alternative uses of energy, and
di scovery of energy. W could becone a great
coll ege here. W just have one engineering
curriculum | think this is something that should
be considered by Transportation, by the Departnent
of Labor, and everything. Especially transportation
today. Everything we have cones to us on wheels.
That necktie you're wearing, Lou, canme here on
wheel s.

Everything is around energy. W' ve got
to be serious about it, and with the Econonic
Devel opnent Conmi ssion of the county, the coll ege,
we have a great opportunity to |ead our present
industries and to attract industries if we can do
somet hi ng about energy. Thank you

MR. MAGAZZU:. Thanks. | note that you
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probably m sspoke. W already have a great college.
We're going to nmake it a greater college.

I want to thank all of you for your
participation. | want to urge you to pl ease --
these fol ks, sone of themor all of themcane a
great distance, and | want to also say that it's
amazing we did this for an hour and not one negative
comrent about DEP. Dan Ryan, you can consider that
a great day, and let's give a round of appl ause for
the folks on this stage.

Al so Ken Ender and Al Kelly and Dante
Rieti see Kim She has got sonething for each of
you to follow up on. Thank you.

* * *

(Concl uded at 10:58 a.m)
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